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Governance Functioning Tool 

Strongly 
disagree Disagree Neutral Agree

Strongly 
agree

Not 
Applicable

1. We regularly review and ensure compliance with applicable laws,
legislation, and regulations.

     

2. Governance policies and procedures that define our role and
responsibilities are well documented and consistently followed.

     

3. Subcommittees need better defined roles and responsibilities.      

4. As a governing body, we do not become directly involved in
management issues.

     

5. Disagreements are viewed as a search for solutions rather than a
“win/lose”.

     

6. Our meetings are held frequently enough to make sure we are
able to make timely decisions.

     

7. Individual members understand and carry out their legal duties,
roles, and responsibilities, including subcommittee work (as
applicable).

     

8. Members come to meetings prepared to engage in meaningful
discussion and thoughtful decision making.

     

9. Our governance processes need to better ensure that everyone
participates in decision making.

     

10. The composition of our governing body contributes to strong
governance and leadership performance.

     

11. Individual members ask for and listen to one another’s ideas and
input.

     

12. Our ongoing education and professional development is
encouraged.

     

13. Working relationships among individual members are positive.      

14. We have a process to set bylaws and corporate policies.      

15. Our bylaws and corporate policies cover confidentiality and
conflict of interest.

     

16. We benchmark our performance against other similar
organizations and/or national standards.

     

17. Contributions of individual members are reviewed regularly.      

18. As a team, we regularly review how we function together and how
our governance processes could be improved.

     

19. There is a process for improving individual effectiveness when
non-performance is an issue.

     

20.	As a governing body, we regularly identify areas for improvement
and engage in our own quality improvement activities.

     

21. As individual members, we need better feedback about our
contribution to the governing body.

     
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22.	We receive ongoing education on how to interpret information on
quality and patient safety performance.

     

23.	As a governing body, we oversee the development of the
organization’s strategic plan.

     

24.	As a governing body, we hear stories about clients who
experienced harm during care.

     

25.	The performance measures we track as a governing body give us a
good understanding of organizational performance.

     

26.	We actively recruit, recommend, and/or select new members
based on needs for particular skills, background, and experience.

     

27. We lack explicit criteria to recruit and select new members.      

28.	Our renewal cycle is appropriately managed to ensure the
continuity of the governing body.

     

29.	The composition of our governing body allows us to meet
stakeholder and community needs.

     

30.	Clear, written policies define term lengths and limits for individual
members, as well as compensation.

     

31. We review our own structure, including size and subcommittee
structure.

     

32.	We have a process to elect or appoint our chair.      

Overall, what is your assessment of the governing body’s 
impact over the past 12 months, in terms of driving 
improvements to:

Poor Fair Good Very Good Excellent
Not 

Applicable

33.	Patient safety      

34.	Quality of care      

Thank you for completing this survey.
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