
[image: image3.png]Skﬁam

VILLAGE





Board of Directors 
Orientation Program Template
DRAFT

1. Introduction to Shoreham Village - Slide Show, Building tour
(Board Chair/CEO)
· History/Beginnings

· Mission/Vision and Values 

· Strategic Directions

· Progress 
· Future Plans

· Services Provided (i.e. Medical Services) 
2.  Monitoring Performance 
  (Board member/Staff member assignment to cover topics will be established when   planning the orientation session)
· Accreditation

· Scorecard – Quarterly/Annually 

· Annual Community Report 

· Risk Report
· CEO Report

· Financial reporting
· Monthly Statements
· Annual Audit

3.  Board Governance    

(Board Chair/CEO)
· Legislative Framework
· Funding

· Licensing
· Organization Structure
· Management Agreement with Northwood
· Bylaws
· Corporate Membership and AGM
· Role of the Board of Governors

· Strategic Planning
· Governance Process/ Policies
· Board Meetings/Typical Agendas
4.  Foundation Board
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