

Board of Governors Annual Evaluation Tool


Introduction
The Northwood Board of Governors is committed to effective governance in support of the organization’s mission and the communities we serve. This evaluation gathers your feedback on the Board’s performance across several areas: strategic leadership, quality, safety and performance oversight, the President & CEO relationship, governance practices and operations, and overall effectiveness.

Your responses are confidential and analyzed in aggregate to identify strengths, areas for improvement, and opportunities for ongoing development. Please provide honest and constructive feedback. Where possible, include context or examples to support your answers.

Instructions:
· Select the number that best reflects your opinion for each statement.
· Use the comments section to provide context, suggestions or examples. 

Rating Scale:
1 = Strongly Disagree | 2 = Disagree | 3 = Strongly Agree
Section 1: Strategic Leadership

	Statement
	1
	2
	3

	The Board sets the vision, mission, and strategic direction of the organization, using stakeholder input, and communicates these throughout the organization and community.
	
	
	

	The Board ensures the organization has a current, relevant strategic plan aligned with its goals.
	
	
	

	The Board encourages and supports activities to gather input from the community and stakeholders.
	
	
	

	The Board ensures processes exist to allocate human, financial, and physical resources in response to community needs.
	
	
	


Comments (please provide context or examples to support your rating):

Section 2: Quality, Safety & Performance Oversight

	Statement
	1
	2
	3

	The Board fosters a culture of quality, safety, and continuous improvement.
	
	
	

	The Board reviews and evaluates results from quality monitoring and improvement initiatives to ensure accountability and continuous improvement.
	
	
	

	The Board regularly receives information on organizational performance, including progress on strategic goals.
	
	
	

	The Board ensures compliance with relevant laws, regulations, licensing requirements, and accreditation standards.
	
	
	

	The Board ensures processes exist to identify, assess, and manage organizational risks.
	
	
	



Comments (please provide context or examples to support your rating):

Section 3: President and CEO Relationship


	Statement
	1
	2
	3

	The Board understands and respects the distinct roles of the Board and the President & CEO.
	
	
	

	The Board provides guidance to the President and CEO through strategic goals and supports their professional development.
	
	
	


Comments (please provide context or examples to support your rating):

Section 4: Governance Practices & Board Operations
	Statement
	1
	2
	3

	The Board engages in all three modes of governance (fiduciary, strategic, generative).
	
	
	

	The Board focuses on long-term results rather than operational details.
	
	
	

	Clear role descriptions exist for the Board, Chair, and individual members.
	
	
	

	The Board makes decisions in accordance with Northwood’s values and ethical guidelines.
	
	
	

	The Board uses meeting time effectively and efficiently.
	
	
	

	The Board evaluates its own performance and promptly addresses opportunities for improvement.
	
	
	

	Comprehensive orientation for new Board members is in place.
	
	
	

	The Board invests in ongoing education and development to enhance governance capabilities.
	
	
	



Comments (please provide context or examples to support your rating):

Section 5: Overall Assessment & Feedback

· Our greatest strengths as a Board are:


· We should take action in the following areas to improve capacity and effectiveness:


· Additional comments

