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BOARD OF GOVERNORS – CHAIR REVIEW

For:	 ___________________________

Date: 	 ____________________________

INTRODUCTION: 
This evaluation is designed to provide constructive feedback to the Chair of the Board of Governors, support their ongoing development, and strengthen Board governance. All responses are confidential and will be reviewed by the Governance Committee.

INSTRUCTIONS: 
Select the response that best reflects your opinion on the following statements.

Rating Scale:
1 – Disagree | 2 – Neutral | 3 – Agree 

SECTION 1: GOVERNANCE LEADERSHIP

	Statement
	Rating 
(1-3)
	Comments/ Examples

	Leads the Board in fulfilling its mission and strategic priorities
	
	

	Develops and organizes meeting agendas in consultation with the Governance Committee
	
	

	Effectively and efficiently manages Board meetings
	
	

	Organizes standing and special committees to support governance responsibilities
	
	

	Promotes Board development, education, and ongoing professional growth
	
	



SECTION 2: BOARD CULTURE

	Statement
	Rating 
(1-3)
	Comments/ Examples

	Demonstrates a solid understanding of all responsibilities as a Board member
	
	

	Ensures compliance with Board code of conduct and ethical standards
	
	

	Encourages open discussion, diverse perspectives, and ensures all voices are heard
	
	

	Promotes an inclusive, equitable, and culturally safe Board environment
	
	



SECTION 3: RELATIONSHIPS AND ENGAGEMENT

	Statement
	Rating 
(1-3)
	Comments/ Examples

	Maintains positive, collaborative, and respectful relationships with Board members and staff
	
	

	
	
	

	Effectively advocates for and represents the Board to stakeholders and the broader community
	
	




SECTION 4: PRESIDENT & CEO AND BOARD PERFORMANCE 

	Statement
	Rating 
(1-3)
	Comments/ Examples

	Monitors and evaluates the performance of the President & CEO annually
	
	

	Leads self-evaluation and peer review processes for the Board as a whole and individual Governors
	
	




SECTION 5: OPEN-ENDED FEEDBACK

COMMENTS: (We recognize that providing thoughtful comments takes time but your comments are important to improving the process.  Alternatively, you can skip the comments section if you have nothing further to add).


Strengths/What the Chair does well:





Opportunities for Improvement/Development Suggestions:
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