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BOARD PROFILE AND SKILLSET COMPETENCY SURVEY	Comment by Tasha Ross: I believe this survey only needs to be conducted when new members join the Board or when there are changes among current members, such as in education, professional development, or areas of expertise. Conducting it annually may not be necessary. The Board Competency Matrix can serve as the living document, updated as needed to reflect the current skills and composition of the Board. 	Comment by Black, Vicki L: That makes sense.  Marie, do we have a table identifying all the surveys, what they measure and timing/frequency they need to be conducted?  
INTRODUCTION 
Northwood is committed to building and maintaining an effective Board of Governors whose composition is defined in a transparent and equitable manner, consistent with Accreditation Canada standards on governance effectiveness, cultural safety, equity, diversity, and inclusion. This survey supports our Board competency matrix, which helps us:
· Identify the mix of skills, knowledge, lived experiences, and perspectives required to carry out our governance responsibilities effectively.
· Achieve our defined composition objectives, balancing diverse stakeholder representation with the expertise needed to guide the organization.
· Support succession planning, orderly term renewals, and ongoing governance development.
Information collected through this survey will be used to:
· Assess current Board competencies against our strategic needs.
· Identify areas for targeted recruitment, professional development, and community engagement.
· Inform transparent membership selection, renewal, and succession planning processes.
Your participation is encouraged but voluntary. All responses will be kept confidential and accessible only to designated Human Resources staff for aggregate reporting. Individual results will not be shared publicly.
BOARD MEMBER INFORMATION

Please provide your details:

· Name: _______________________________
· Date of Appointment: _______________________________
BOARD SKILLS & COMPETENCY QUESTIONNAIRE
For each competency area, please select the option that best reflects your experience:
· Yes – I have professional or significant lived experience in this area
· Some – I have general knowledge or limited experience in this area
· No – I do not have experience in this area
SECTION 1: FINANCE & ACCOUNTING
	Competency
	Yes
	Some
	No

	Financial management
	☐
	☐
	☐

	Accounting
	☐
	☐
	☐



SECTION 2: STRATEGIC LEADERSHIP & GOVERNANCE
	Competency
	Yes
	Some
	No

	Governance
	☐
	☐
	☐

	Board experience
	☐
	☐
	☐

	Strategic planning
	☐
	☐
	☐

	Leadership skills
	☐
	☐
	☐

	Government relations / Public sector knowledge
	☐
	☐
	☐

	Quality & Risk Management
	☐
	☐
	☐



SECTION 3: OPERATIONS & ORGANIZATIONAL EXPERTISE
	Competency
	Yes
	Some
	No

	Project management
	☐
	☐
	☐

	Human resources
	☐
	☐
	☐

	Advocacy & stakeholder engagement
	☐
	☐
	☐

	Legal expertise
	☐
	☐
	☐

	Marketing & communications
	☐
	☐
	☐

	Engineering / Technical expertise
	☐
	☐
	☐

	Enterprise Information Technology (EIT)
	☐
	☐
	☐

	Cybersecurity
	☐
	☐
	☐




SECTION 4: SECTOR & SUBJECT-MATTER EXPERTISE
	Competency
	Yes
	Some
	No

	Healthcare system knowledge
	☐
	☐
	☐

	Academic / Research expertise
	☐
	☐
	☐


SECTION 5: COMMUNITY & CULTURAL COMPETENCY
	Competency
	Yes
	Some
	No

	Cultural competency (including Indigenous cultural safety)
	☐
	☐
	☐

	Lived experience relevant to Northwood’s mission
	☐
	☐
	☐

	Understanding of diverse community needs
	☐
	☐
	☐



COMMENTS: (Please provide any additional context related to your experience(s)).
Page 2 of 2

image1.jpg
%M

LIVE MORE




