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Board Succession & Governance Planning Questionnaire
INTRODUCTION 
Northwood is committed to ensuring the long-term effectiveness, continuity, and diversity of its Board of Governors. This survey is designed to support succession planning and governance continuity by capturing current members’ intentions, insights, and recommendations. Your responses will help the Governance Committee identify potential future leaders, plan for seamless transitions, and ensure the Board continues to reflect the skills, perspectives, and expertise needed to guide Northwood effectively.
Participation is voluntary, and your responses are confidential. Individual responses will be reviewed only by the Governance Committee to inform succession planning and future Board recruitment.
BOARD MEMBER INFORMATION
Please provide your details:
· Name: _______________________________
· Date of Appointment: _______________________________

1. Board Commitment: Please advise of your intentions relating to continued commitment to serve as a member of the Board of Governors.
2. Priority Skills/Recruitment Focus: Taking into account the current composition of the Board, please identify those areas of skill/expertise you feel require focus of the Governance Committee in its recruitment of new Board members.

3. Potential Candidates: Understanding the commitment and expertise required, are there any individuals you feel would be suitable candidates to serve on the Board?  Please provide any information as to why the proposed candidate(s) would be suitable, along with their contact information.

4. Successor Planning: Considering your anticipated service duration, who might best replace you or whom would you recommend as a successor? Please describe the specific skills, experience, or expertise this person brings that would strengthen the Board’s governance.


5. Additional Input: Is there any further information you would like to provide that may help the Governance Committee fulfill its role in the successful nomination and appointment of individuals to the Board of Governors?


6. Leadership Roles: Please indicate your willingness to serve as an officer of the Board or as the Chair of a standing committee of the Board?
· Yes, I am willing to serve as an officer (Checkbox)
· Yes, I am willing to serve as a committee Chair (Checkbox)
· No, I am not interested at this time (Checkbox)
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