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BOARD PLANNING CYCLE:  SEPTEMBER 2025 – SEPTEMBER 2026

	BOARD MEETING DATE
	BOARD PLANNING
EVENTS
	MONITORING PERFORMANCE
	SELF-MONITORING 
GOVERNANCE PROCESS
	BOARD EDUCATION 

	September 17, 2025 (4pm)
	Review Board Planning Cycle
October – Staff Long Service Award Ceremony
	· Q1 Scorecard
· Risk Report Review
· Accountability Report
	
	Lifts/Transfer training project & Update on CCA PLAR – Anita Wilwand

	november 19, 2025 (4pm)
	
	· Q2 Scorecard
· Risk Report Review
· Accountability Report
	
	Falls Prevention Program – Julia Isnor

	January 21, 2026 (4Pm)
	
	· Risk Report Review
· Accountability Report
· Risk Report Review
· Audit Plan Presentation

	· Board Evaluation 
	Quality Program and Quality Improvement Plan – Tasha Ross

	march 18, 2026 (4pm)
	






	· Q3 Scorecard 
· Risk Report Review
· Accountability Report
	
	WCB/RTW/Team Lavendar – Kim Croft

	may 20, 2026 (4pm)
	Board Golf Tournament Fundraiser?






	· Q4 Scorecard
· Risk Report Review
· Accountability Report
· Budget Presentation
· Nomination Report
	
	 Resident Council – Niki Rodenhizer

	June – financial meeting (TBD)
	






	Presentation with the Auditors of the Draft Audited Financial Statements. 

	
	No Education

	june 17, 2026 AGM (4pm)
	· Appointment of the Auditors
· Confirmation of Officers/Committee Appointments
· Annual signing of Confidentiality/Conflict of Interest Policy
· Presentation of Annual Update Video





Additional Items:
Board Orientation Manual – 2022 last update
	· Auditor’s Report
· Budget Presentation
	
	No Education – Presentation of Annual Update Video



Recommended BOD Education Sessions:

- Quality Program and Quality Improvement Plan (Tasha Ross)	      		- CBORD (Melissa Houghton)
- Role of the Nurse Practitioner (Daniel Deveau)					- Fall Prevention (Julia Isnor)
- Infection Control/WCB, RTW/Team Lavendar (Kim Croft)			- Electronic Resident Records – Tools to Support Quality of Care and Documentation: Point Click Care/Electronic Medication 
- Behavior Support (?)								   Record
- Recreation Services – Resident Council (Niki Rodenhizer)			- Responsive Behaviors (Emily Johnston-Smith)
- Emergency Planning (Gaye Ernst)						- Accreditation (Tasha Ross)
- LTC Licensing Standards/Yearly Visit (Danielle Dyke) 				- Family Council (Bree Hunter)
- Environmental Stewardship (Dave Betts)					- Resident Council (Niki Rodenhizer)
- Diversity, Equity, Inclusion and Belonging (Sylvia Colley-Ewing)			- Wound Care (Shannon Corkum)
- Quality Framework and Plan (Tasha Ross)
- Information Technology (Brian MacLean)
- Avanti (Anita Wilwand)
- Lifts/Transfer Training Project & Update on CCA PLAR (Anita Wilwand)	
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