

Shoreham Village
Board of Directors Meeting – Minutes
January 21, 2026

Present (via Teams)	Joseph Green (Chair), Elizabeth Finney (Vice-Chair), Andrew Snyder, JoAnne Harris, Denise Peterson-Rafuse, Tasha Ross, Reinhard Jerabek, and Charbel Daniel (CEO)

Present (in person)	Alison Kelland and Tammy Conrad (Recording Secretary) 

Regrets:	Jennifer Tucker


1. Call to Order

The Chair called the meeting to order at 4:03 pm.

2. Welcome

2.1	Approval of Agenda

· Items 3.1, 4.1, and 5.1 moved to the start of the agenda.  

Motion to approve agenda as amended. Andrew Snyder moved and seconded by Alison Kelland. Motion Carried. 

2.2 Approval of Minutes – November 19, 2025

· No errors or omissions 

Motion to approve November 19th, 2025 minutes. JoAnne Harris moved and seconded by Denise Peterson-Rafuse. Motion Carried.

3. Board Education

3.1 Quality Program and Quality Improvement Plan (Tasha Ross)

· Tasha noted that after reviewing the Quality Program and Quality Improvement Plan, she would be asking the Board a few questions from the point of view of an accreditation surveyor.
· Quality Program 
· Ensures that our framework is aligned with national standards. 
· A mock Accreditation survey will be scheduled as we get closer to Accreditation. Barbara Hall will facilitate. 
· Tasha will prepare a “cheat sheet” for the Board that will include the standards and examples on how those standards are being met. 
· Quality Improvement Plan 
· The Quality Improvement Plan is an accreditation requirement.
· The plan includes combined initiatives between Shoreham (SV) and Northwood (NW). This provides us with an overview of all accessible initiatives.
· Guiding framework from the Quality Program are included in the Quality Improvement Plan. 
· A question was asked about how we obtain feedback from Families and Residents on the Quality Improvement Plan. 
Tasha noted that Survey Monkey is used to gather information, and Resident and Family Council is a forum used to share information and gather feedback on initiatives. Family survey participation can be low. When the next survey goes out, families will be receiving a phone call from Shoreham. We want to see if connecting with them personally will make a difference with participation.

Tasha did a mock survey with the Board. 










4. New Business

4.1 Accreditation Update

4.1.1. Governing Body Assessment Follow Up
4.1.1.1 Board Evaluations
· Tasha had emailed the updated Evaluation forms to the Board for review in November. The Board did not wish to proceed with a peer evaluation, so 6 evaluation forms were sent.
· The Board was pleased with the Evaluation forms. Tasha will “Shorehamize” and build on survey monkey. Forms will be circulated to the Board and discussed at the March meeting. 

5. Financial Monitoring

5.1 Financial Statements to September 30, 2025

· Cash up significantly from last year and 6 million in accounts receivable. Long-term debt has increased (related to new build).
· There is a consistent depreciation of assets. Should be at zero by the time the new home is opened.
· Commercial Services has a small deficit. There is a small clean up needed on expenses, which will be done closer to the end of year. 
· DSLTC Revenue is down due to the protective envelopes. Funds are not being utilized due to unfilled positions within resident care. Finding staff to fill vacant positions has been challenging. 
· Protected and unprotected envelopes are consistently reviewed to find ways to best utilize funds. 
· Program Support Services – Incorrect coding was used for an expense. An expense correction was made to transfer to resident care. 
· $55,000 revenue YTD, which aligns with the budget.

6. Monitoring Performance

Nil

7. Business Arising

7.1 SV Board Planning Cycle 2025-2026

· The SV Board Planning Cycle is used to help guide the Board. 
The Board is welcome to provide feedback on the planning cycle and reach out if there is anything that they would like to see included. 
· If there are any education sessions that they would like to add to the cycle, please contact the Chair. 

7.2 Nominating Committee
7.2.1 Nominations

Moved to In Camera. The CEO noted that he also had an In Camera item to discuss.

7.2.2 Board Skill Set Results

Results from the Board Skill Set survey were shared with the Board. This survey was used to assist with the nomination process by identifying areas of limit expertise on the Board.  





7.2.3 Board Succession Planning


7.2.4 Fundraising

Liz provided a financial update on the 2025 Golf Tournament

· Overall revenue was $30,000, with $11,000 paid in expenses. Total raised for resident comforts was $20,000.
· If we wish to continue with future golf tournament fundraisers, then we will need to re-subscribe to Bird Ease. Program cost is $299 and deadline is June 2026.
· The event planner for the 2025 tournament has decided that she will not be returning. 
If we do proceed with a tournament then we will need to find another event planner. 
· Golf Tournaments is a good way to generate money for the residents; however, it does take a lot of commitment from all those involved, including Board members.
There are limited resources available which makes it challenging. 
· The Board brainstormed some ideas for other fundraising, which included:
· 50/50 – It can take a while for something like this to catch on enough to see any real profit, and it does require administrative resources. 
NW did do a 50/50. It was successful but did not generate nearly as much as a golf tournament would. 
· A Dinner/or Gala – NW has experience organizing Galas. We could use the expertise of the NW Foundation if we needed assistance with planning. If we did proceed with a dinner/or Gala, then we would need an event planner, and venue would need to be booked soon. 
The Chester Playhouse and the Art Center does hold events and could be a possible venue.
· Silent Auction – Vendors would donate items. This would require the least amount of work to organize and would incur the least amount of expenses. 

The Chair will reach out to the Chester Golf Club to find out if there are any available dates for 2026. If no dates are available, then we can close the door on the golf tournament for this year. He will also contact the curling club to see if they have any available dates. 

There is an opportunity to have a successful fundraiser this year, especially with the new build. Many people and companies are invested in our new build and would be happy to support a fundraiser. 

It was suggested that a separate meeting be held in February to discuss these options further and decide on what fundraising will occur for this year. The Chair will send out a meeting date. 
 

8. Quality Improvement/Shoreham Accountability Report/Risk Report (Attachment)

8.1 Shoreham Accountability Report

· Wound Care Conference was held on Nov. 20th and 21st 2025. Shoreham did amazing and won several awards. 
· A strategy is being mapped out for our digital needs. This is a big project and will look at ways to meet our digital needs for not only now, but into the future. 
· CBORD is a food and nutrition database being implemented. Establishing consistent terminology related to food textures has contributed to a slight delay. 
Terminology has been established based on best practices, and implementation is back on schedule.









8.2 New Strategic Plan

8.2.1 Motion

	The following motion was shared with the Board via email:

“It is moved that the Shoreham Board of Directors align our strategic vision and goals with our Northwood partner for a short-term period until a renewed strategic plan is needed in 2027. At that time the Board will collaborate with Northwood on a shared renewed plan that mirrors our integrated relationship and has considered the unique realities of Shoreham Village”

The motion was passed unanimously.

	The CEO will send out communication once changes start rolling out. 
		
8.3 Risk Report

· A report of neglect in November - case was reviewed and reports of neglect were unfounded. 
· 4 new pressure injuries, which were reported as critical incidents. 2 were related to resident non-compliance with their care plan, 1 was determined that it was not caused by quality of care, and 1 was the result of equipment being installed incorrectly (cushion was installed incorrectly on a wheelchair), it has been fixed.

The meeting moved to In Camera at 5:50 pm.  
Motion to adjourn. Andrew moved and seconded by JoAnne. Motion Carried.

9. Meeting Evaluation

Moved to after In Camera 

10. Next Meeting

Regular Board Meeting – Tuesday, March 24, 2026 (To accommodate schedules this meeting was moved to a Tuesday)

11. In Camera

Topics of Discussion:
· Nominations
· CEO had something to discuss with the Board

12. Adjournment

	
	Recording Secretary,
	Tammy Conrad

Shoreham Village Board of Directors Meeting
January 21, 2026 Minutes
Page 7 of 7

