



Shoreham Village
Board of Directors Meeting – Minutes
June 3, 2026

Present (via Teams)	Joseph Green (Chair), Andrew Snyder, Denise Peterson-Rafuse, Jennifer Tucker, Reinhard Jerabek, Tasha Ross and Charbel Daniel (CEO)

Present (in person)	Alison Kelland, Elizabeth Finney (Vice-Chair) and Tammy Conrad (Recording Secretary) 

Regrets:	JoAnne Harris

Guests:	MJ Hampton, Consultant 

1. Call to Order

The Chair called the meeting to order at 4:05 pm.

2. Welcome

2.1	Approval of Agenda

Motion to approve agenda as circulated. Andrew Snyder moved and seconded by Alison Kelland. Motion Carried. 

2.2 Approval of Minutes – March 31, 2026 (Attached)

· No errors or omissions

Motion to approve March 31, 2026 minutes as circulated. Andrew Snyder moved and seconded by Alison Kelland. Motion Carried.

3. Board Education

Nil

4. New Business

4.1 Accreditation Update

4.1.1 Governing Body Assessment Follow Up
4.1.1.1 Board Evaluations
Tasha provided an overview of the six Board evaluation surveys, including the Board Chair annual evaluation, Board evaluation, stakeholder engagement, diversity, succession planning, and skills set assessments. 
Overall results were positive, with strong feedback regarding the Board Chair's leadership and the Board's commitment to quality and safety. The importance of ongoing Board recruitment through a DEIB (Diversity, Equity, Inclusion, and Belonging) lens was noted, along with the need to recruit new members with specific skills and expertise as current members complete their terms.
5. Financial Monitoring

· Draft audited financial statements will be available soon.
· Finance and budget meeting will be scheduled for June. 
· The Annual General Meeting will be moved forward by a week due to some additional audit work required.





6. Monitoring Performance

6.1 Q4 Scorecard

We are 5 weeks into the CUPE labour dispute. 

Jennifer provided the following updates:

· CUPE has agreed to revise the Essential Services Agreement to permit the Physiotherapy Assistant to return starting tomorrow. We are excited for the return of physio services, as there has been some noted decrease in residents’ mobility.
· Spikes in wounds has been noted due to the labour dispute and the decrease in staffing. Evidence is being used to advocate for more services during the strike.
· CCA staff are focusing on tasks directly related to resident care. Non-union staff and Management are focusing on supporting the team by assisting with other “non care” related tasks. 
· Recreation has returned for 3 days per week.
· Kitchen is using disposable plates. 
· A decision was made not to discuss the strike in front of residents or while on the floor, as we do not want to upset or cause concern for the residents. 
· The JESC committee continues to agree to 1-1 support for residents that require support. There have been no known increases in behaviors and no falls resulting in critical incidents. 

7. Quality Improvement/Shoreham Accountability Report/Risk Report (Attachment)

7.1 Shoreham Accountability Report

· The CEO met with Minister Adams. There is a mutual agreement that the dispute needs to be resolved as soon as possible. 
· Construction is on schedule and expected date to receive keys is early 2027.
· The additional 6 beds in the new build are being held until all residents have moved to the new home and are settled. 
· RCS will start demolition of the current building after residents have moved into the new building.
· There have been no staff resignations due to the strike.

7.2 Risk Report

Nil

8. Business Arising

8.1 Shoreham Management Agreement Review with MJ

· MJ Hampton led a discussion on the future of the Shoreham Management Agreement, noting that Management would be present for the first part of the meeting and that the balance of the discussion would be held in camera. She advised that, with the new building expected in early 2027 and Accreditation approaching, Shoreham has reached a crossroads in its 10-year partnership with Northwood and that it is an appropriate time to consider the partnership’s future.
· The central question for the Board was whether Shoreham should become a “site of Northwood” – a model that would reduce the duplication of work, including the “Shorehamizing” of Northwood policies identified at the last Strategic Planning Session, across Accreditation and many other areas. Under that model, governance would transfer to the Northwood Board of Governors and the Shoreham Board of Directors would be discontinued, with a Community Advisory Committee established to carry the community’s voice, connect directly to Shoreham operations, and report through Jennifer.
· The Board discussed at length the implications for Shoreham’s identity and sense of community, including concern that a city-based Board of Governors could diminish Shoreham’s rural character and connections. The CEO and Jennifer assured the Board that each Northwood home reflects its own community, that Shoreham’s voice would continue to be represented, and that accountability mechanisms – reinforced by Accreditation requirements – would remain in place. The Board requested to speak with the Chair of a Community Advisory Committee from another site, and JoAnne Harris, who sent regrets, provided written comments reflecting concerns similar to those of other members.
· It was noted that any transition would take effect only after the new building opens, and that the immigration process with the Department of Seniors and Long-Term Care can take up to 12 months. The goal of the meeting was for the Board to decide whether to proceed.
· Extensive discussion was had from the Board regarding the crossroads presented. Following this discussion a motion was put forward which is the following:  

We the Board of Shoreham Village, agree to enter a path towards consolidation with Northwood that considers a timeline; a communication strategy; and gives clarity on a "Community Advisory Council" that gives voice to our community and will honour our commitment to both residents and their families.  

Moved by Denise and seconded by Liz....all in favour, motion carried.

In camera adjourned at 7:33pm
	
9. Meeting Evaluation

10. Next Meeting

Financial Meeting – TBD
Annual General Meeting – TBD

11. In Camera

Meeting moved into In Camera at 6:10 pm.

12. Adjournment
	Recording Secretary, 
            Tammy Conrad
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