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BOARD PLANNING CYCLE:  SEPTEMBER 2026 – SEPTEMBER 2027

	BOARD MEETING DATE
	BOARD PLANNING
EVENTS
	MONITORING PERFORMANCE
	SELF-MONITORING 
GOVERNANCE PROCESS
	BOARD EDUCATION 

	October 1, 2026 (6:30pm)
	Review Board Planning Cycle
October 21, 2026 – Staff Long Service Award Ceremony
	
· Risk Report Review
· Accountability Report
	
	Family Council – Breanne Hunter

	november 18, 2026 (6:30pm)
	



	
· Risk Report Review
· Accountability Report
	
	CBORD/IDDSI – Melissa Houghton

	January 20, 2027
(6:30Pm)
	
	· Risk Report Review
· Accountability Report
· Risk Report Review

	· Board Evaluation 
	Resident Council – Nicole Rodenhizer

	march 24, 2027
(6:30pm)
	April – Volunteer Appreciation Event




	
· Risk Report Review
· Accountability Report
· Audit Plan Presentation
	
	New Build Update – David Betts

	may 19, 2027
(6:30pm)
	




	
· Risk Report Review
· Accountability Report
· Budget Presentation
· Nomination Report
	
	Cliniconex – Anita Wilwand

	June – financial meeting (TBD)
	






	Presentation with the Auditors of the Draft Audited Financial Statements. 

	
	No Education

	june 23, 2027 AGM (6:30pm)
	· Appointment of the Auditors
· Confirmation of Officers/Committee Appointments
· Annual signing of Confidentiality/Conflict of Interest Policy
· Presentation of Annual Update Video






	· Auditor’s Report
· Budget Presentation
	
	No Education – Presentation of Annual Update Video
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