


Shoreham Village
Board of Directors Annual General Meeting Minutes
June 24, 2026


Present	Joseph Green, Chair, Elizabeth Finney, Vice-Chair, Alison Kelland, Denise Peterson-Rafuse, Jennifer Tucker, Reinhard Jerabek and Charbel Daniel, CEO

Present (via Teams)	Andrew Snyder and Jo-Anne Harris

Guests (in person)	Kim Croft, Breanne Hunter, Julia Isnor, Gina Mosher, Sherry Seymour, Natalie MacKay, and Paula MacKay.

Guests (via Teams)	Daniel Deveau, NP, Courtney Grantham and Connor Tripp (Baker Tilly), Shannon Corkum, Dave Lemieux and Michele Vissers


1. Call to Order and Welcome

The meeting was called to order at 4:00 pm. 

The Chair noted that Item 8, the Nominating Committee Report, would be deferred to a later date.

2. Approval of Agenda

Motion to approve the agenda as amended. Moved by Alison Kelland and seconded by Denise Peterson-Rafuse. Motion carried.

3. Approval of Minutes of Annual General Meeting – June 18, 2025 (Attachment)

Motion to approve the June 18, 2025, Annual General Meeting minutes. Moved by Andrew Snyder and seconded by Alison Kelland. Motion carried.

4. 2025-26 Auditors’ Report

Courtney Grantham presented the following audit findings:
· No internal control matters were reported.
· No fraud or illegal acts were reported.
· No significant matters were discussed with management.
· No audit adjustments were required.

Connor Tripp reviewed the Audited Financial Statements.
· There was a $27,000 year-end surplus. Revenue increased by 1.4 percent, and expenses increased by 3.3 percent due to the new build.
· Cash flow was $4.2 million.
· The current ratio was 0.62:1, affected by new build costs.
· Net assets were $1.1 million.
· Cash flow was $4.5 million.
· A note was added regarding protected government funding. Separate reporting is no longer required.
· Baker Tilly issued a clean audit opinion.
Motion to approve the Audited Financial Statements as received and accepted. Moved by Elizabeth Finney and seconded by Andrew Snyder. Motion carried.

5. Appointment of Auditors

· Reinhard recommended continuing with Baker Tilly as auditors. They are knowledgeable about not-for-profit organizations and work well within tight timelines.
Motion to appoint Baker Tilly as auditors for the upcoming fiscal year. Moved by Alison Kelland and seconded by Andrew Snyder. Motion carried.

6. Presentation: Nurse Practitioner (Daniel Deveau)

· Daniel spends 16 hours per week on site at Shoreham.
· As a Nurse Practitioner, Daniel provides a personalized approach to care for residents. He introduces himself to residents and families within the first week of admission. Maintaining that connection helps ensure the best possible care and allows changes in care to be addressed quickly.
· Daniel takes pride in providing meaningful end-of-life care. Every resident should pass with dignity, and his focus is on pain and symptom management.
· Residents and families are encouraged to reach out with any questions or concerns.

7. Presentation: Annual Report (Charbel Daniel, CEO)

The CEO presented the Annual Report, which included highlights from the year. The Annual Report will be shared on the Shoreham Village website.

The Chair noted that Liz Finney will be resigning from the Board. He acknowledged the wisdom, passion, and dedication she brought to the Board and expressed appreciation for her contributions.

8. Nominating Committee Report

Deferred

9. Questions/Comments

· How does protected funding affect staffing levels? Seniors and Long-Term Care provides funding for staffing. Permanent positions are filled; however, it is not always possible to fill term, leave, and hard-to-fill positions.
Funding is used to support “float” positions until the positions are filled. 

Changes have been made to make these positions more appealing. Benefits were previously offered to staff in 56-hour positions and have now been extended to staff in 40-hour positions. Reinhard is working with the insurance company to implement this change.

Staffing concerns are a sector-wide issue. Shoreham continues to explore creative ways to use funding to attract staff.


· Can overnight staffing be increased? Funding is provided by Seniors and Long-Term Care, which allocates 4.1 hours of care per resident within a 24-hour period.
If staffing is increased overnight, staff would need to be reallocated from other shifts.

10. Adjournment

Motion to adjourn. Moved by Liz Finney and seconded by Alison Kelland.

	Recording Secretary,
	Tammy Conrad
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