

Shoreham Village
Board of Directors Meeting – Minutes
October 1, 2026

Present (via Teams)	Andrew Snyder, JoAnne Harris and Reinhard Jerabek

Present (in person)	Charbel Daniel (CEO), Joseph Green (Chair), and Alison Kelland 


Guests (Virtually):	Breanne Hunter, Social Worker

Guests (In person)	Elizabeth Finney

Regrets:	Tammy Conrad (Recording Secretary) and Denise Peterson-Rafuse




1. Call to Order


2. Welcome

2.1	Approval of Agenda

Community Advisory Council Terms added to the agenda under section 8.

Motion to approve agenda as circulated and amended. Alison Kelland moved and seconded by Andrew Snyder. Motion Carried. 

3. Board Education

3.1 Family Council (Breanne Hunter)

· Breanne explained that Family Council provides Shoreham families and caregivers with a structured quarterly forum for advocacy, support, communication, education and input into resident care, with open attendance and documented follow-up.
· Family Council is a quarterly meeting open to family members, caregivers and other support people of Shoreham residents. It provides a formal, documented way to collaborate with leadership, raise concerns, share lived experience, contribute to solutions, provide a collective family voice and advocate for person-centred care.
· The council’s goals are to advocate for resident well-being, act as a communication bridge, review relevant policies and initiatives when asked, and ensure the family perspective informs care decisions. Breanne noted that families may observe evening and weekend issues that weekday leadership and staff do not see.
· Standing agenda items include new-build updates, infection-control information and recreation programming; other items may include dietary initiatives, Code Butterfly, surveys and an open forum. The open forum recently supported discussion of resident care plans and how staff are notified of updates.
· Typical attendance is six to twelve people, with around eight being consistent. Attendance is by open invitation using family contact details collected at admission; there is no application or sign-up process, and participants can join through the Teams link. Residents do not normally attend because they have a separate monthly Resident Council.
· Breanne said that frequent advocates can experience caregiver fatigue and burnout, particularly because admission to long-term care is rapid and stressful. They identified Caregivers Nova Scotia as a source of one-to-one support and support groups, and the Alzheimer’s Society as a resource for dementia- or Alzheimer’s-related support; Family Council also allows families to share experiences and self-care strategies.
· Breanne can send her presentation to the Board if requested.  



4. New Business

4.1 Shoreham Board Planning Cycle

5. Financial Monitoring

5.1 Financial Statements to August 31, 2026 (Attachment)

· Reinhard reported that Shoreham’s financial position continues to expand because of the new facility, while construction invoicing and government funding are operating predictably and long-term-care results remain affected by the recent CUPE agreement.
· Cash is being retained to pay the general contractor and consultants for the new facility. Accounts receivable has increased because of GST tax credits connected to construction, capital assets and long-term debt are rising with the build, and accounts payable includes recurring RCS Construction invoices of approximately $2–3 million per month. The balance sheet has increased from about $22 million to $53 million and is expected to continue rising until around June of the following year.
· August long-term-care operations were broadly on budget, while year-to-date results were ahead partly because wage costs were lower during the strike. Reinhard expects unfavourable expense variances in dietary, environmental and facility services because the budget used the former CUPE contract; additional revenue funded by Seniors in Long-Term Care should partly offset the impact, while unspent protected-envelope funding may need to be deferred.
· RCS provides the project invoice by the tenth of the following month. Reinhard sends it to Seniors in Long-Term Care by the fifteenth, after which it is approved and forwarded to the Department of Growth and Development; funds have generally arrived on the twenty-eighth or twenty-ninth of each month.
· In response to a question about the apartment association, Reinhard explained that Shoreham Village Senior Citizens Association guarantees the apartments’ mortgage with People’s Trust. The guarantee is renewed as needed and is disclosed annually in the audited financial statements; the recent matter involved renewing that.

6. Monitoring Performance

Nil

7. Quality Improvement/Shoreham Accountability Report/Risk Report (Attachment)

7.1 Shoreham Accountability Report – Charbel Daniel

· CEO provided updates on labour disruption, infection control, recreation, survey results, data and communications, the new build, technology, dietary services, staff housing and reported incidents.
· CUPE agreement has been ratified, and operations have returned to normal. During the strike, essential-service staffing maintained minimum coverage, but recreation therapy and other social activities were substantially reduced, affecting residents’ social experience. Jennifer’s team advocated for recreation hours to be restored to the essential-service agreement, and leadership raised concerns with Seniors in 
Long-Term Care about insufficient departmental support and the need for better planning in any future disruption.
· Infection activity was reported as low as Shoreham entered influenza-like-illness season, and staff had completed public-health outbreak education. The UTI surveillance project was continuing. 

· Resident survey participation was 17 of 19 eligible residents, or 89%, while family participation was 42 of 109 recipients, or 39%. Compared with 2025, overall quality of care increased from 84 to 86, families recommending Shoreham increased from 76 to 86, and trust that staff and leadership act in residents’ best interests increased from 76 to 86. Food quality remained an area for improvement.
· In response to a question about the 19 eligible residents, the explanation was that eligibility is based on residents being able to answer the survey independently. CEO indicated that the participation figure therefore reflects the eligible group rather than the total resident population.
· Jennifer presented Shoreham’s joint wound-care program at a Wounds Canada national webinar attended by about 1,000 people. CEO also reported that the data team had been operating for about a year and four months and had presented its predictive and quality work to Seniors in Long-Term Care; the department and other organisations expressed interest in replicating the approach. The communications team had expanded through student support to increase social-media and print coverage of staff, residents and innovation.
· New-Build Transition: The construction handover target is March or early April, followed by operational preparation involving furniture, curtains and resident relocation. The move may take less than the usual three-month period for a new facility because existing residents will be transferred in stages; beds and residents will be coordinated carefully, with the intended transition period around May to July. Board members may arrange a construction tour through RCS, with visitors supplying steel-toe boots while hard hats and safety vests are provided.
· The annual licensing inspection identified minimal requirements, and the corrective action plan had been submitted. A cybersecurity health check by IMP identified organization-wide security and redundancy improvements requiring time and resources, without any reported major breach. CBORD, now called Illumia, was approaching launch; Shoreham’s clinical dietitian had returned, a casual dietitian with Illumia experience had been hired, and texture-standardisation work had been completed to align dietary terminology across jurisdictions.

7.2 Risk Report

· June through August, CEO reported several elopements, unwitnessed falls and use-of-force allegations, including one calculated incident and one resident-to-resident matter as recalled. 
Incidents were reported to Seniors in Long-Term Care and investigated as critical incidents; the resident-related matter was believed to be closed, and no cases from that period remained open with Shoreham.

8. Business Arising

8.1 Community Advisory Council Terms
· The Board reviewed the draft Community Advisory Council terms of reference, clarifying its policy, reporting, membership, fundraising, confidentiality and evaluation arrangements while identifying provisions for further revision.
· The Board asked whether Community Advisory Council members could review policies without an invitation. The clarification was that they would review relevant service-related policies, programs and plans when leadership brings them forward; operational and universally mandated departmental policies would not automatically be within the council’s remit.



· The Board discussed allowing the council to liaise with and support the foundation while avoiding independent fundraising that could conflict with organization-wide fundraising. The intended approach is collaboration with the Northwood Foundation, which is linked to the Board and operates according to fundraising priorities agreed with the organisation; the separate Shoreham foundation remains legally existing but is not operational.
· The draft requires at least one formal quality and performance update from the senior director of long-term care each year, although more frequent reporting may occur. The board discussed moving broader KPI comparisons towards annual rather than quarter-to-quarter review because seasonal differences make successive quarters difficult to compare. The council is expected to contribute to an annual summary that becomes part of the organisation’s annual report, and its effectiveness would be assessed annually using feedback or survey methods.
· The draft proposes six to ten members selected initially by the team through an expression-of-interest process, with later selection handled by the council. Members would serve two-year terms, with a possible renewal, and the co-chair would serve one year with a possible renewal. The board questioned whether these periods are long enough to build institutional knowledge and discussed alternatives including three-year terms, three two-year terms, staggered appointments or no fixed maximum, while recognising that shorter commitments may be easier to recruit.
· The terms of reference remain a draft and living document. The Board identified a missing section number around confidentiality and conflict of interest and agreed that further discussions with Veronica Marsman, Terry Murray and MJ could inform additional amendments before finalization.
· The Board agreed to continue exploring a Community Advisory Council through standalone discussions with Veronica Marsman, MJ and Terry Murray before deciding whether to proceed with a memorandum of understanding.
· A meeting with Veronica Marsman and MJ was scheduled for 14 October at 6:30 pm. Veronica’s discussion is expected to last approximately 30–40 minutes and will focus on how a Community Advisory Council could add value and whether it should be implemented; a later discussion with MJ will revisit Joanne’s three-point summary of the board’s current position.
· The Board has not signed the memorandum of understanding because the exploration has not yet reached the point of agreement. Members intend to revisit the three summary points and use the forthcoming consultations to determine the next stage before entering into any formal arrangement.
Planned discussions will be held with Veronica Marsman, MJ and Terry Murray and their feedback, together with the board’s three summary points, will be used to inform the revised Community Advisory Council terms of reference before considering a memorandum of understanding. 
· Liz and Alice were encouraged to attend the special advisory-council consultations whenever possible because their perspectives contribute to institutional memory and community context. Attendance at routine Board meetings remains optional where schedules do not permit participation.
· The CEO noted that the draft Community Advisory Council terms of reference will be revised to address membership selection, term length and renewals, the chair role, foundation collaboration, annual reporting support, the missing section seven, and evaluation responsibility.
Construction Tour: Arrange a new-build construction walkthrough for board members with RCS, including the required safety equipment and a mutually suitable date. 
Staff Appreciation: Provide an RSVP for the Staff Appreciation and Long Service Event at the Chester Basin Legion on October 21, 2026 at 6:30 pm.

9. Meeting Evaluation

· Good meeting
· Time was managed well.
· Breanne’s presentation provided helpful information 
· Appreciated going through the Community Advisory Committee in detail. 

10. Next Meeting

Regular Board Meeting – Wednesday, November 18, 2026 at 6:30 pm

Tammy will confirm whether Tasha, Jennifer and Melissa can attend the November 18th meeting at the new 6:30 pm time.

Motion to adjourn Alison

11. In Camera


12. Adjournment

	
	Recording Secretary,
	Tammy Conrad
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